/WHY IT Since we are looking at these aspects from the
perspective of a sustainability mindset, let's pause and
MATTE RS think about what behaviors might be most effective as
well as much needed. While there is a call for urgent
action about climate change and the related social and
environmental problems, many modern sustainability
challenges are actually the result of overlooked potential
impacts.

For decades, well-intended decisions were largely made
by quickly identifying the best option. But today we are
understanding better that those problems are complex,
that solutions impact a multiplicity of future stakeholders,
and that there are always consequences.

Of course, it is not possible to anticipate all scenarios, but
pausing and checking assumptions can be very useful to
avoid future problems. For example, what can we learn to
avoid or repeat from past experiences? Can we identify
in hindsight, what was at stake? When we have more
information, we can better weigh alternatives.

All of this, however, is at odds with speed. We cannot
both act fast and ponder carefully. The question
becomes: Is decisiveness and fast action coming at an
expensive price for you and others, us, the next
generations, and the ecosystem? Food for thought!

How your group balances the cognitive, behavioral
and affective dimensions

Reflection

B Cognitive 1 Behavioral Affective ©@SMindicator 2021

Figure 12

© SMindicator 2021 | SMIndicator.com v.2 25



