PERSPECTIVE

When analyzing information and making decisions a SYSTEMS
PERSPECTIVE has a major impact on the sustainability of our
actions.
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/WHAT IS ASSESSED HERE:

HOW YOU THINK ABOUT THE LONG-
TERM IMPACT WHEN ANALYZING
AND MAKING DECISIONS,
COMPLEMENTING SHORT-TERM
THINKING; HOW YOU FEEL ABOUT
IT, AND THE IMPACT ON YOUR
BEHAVIORS.

Long-term Thinking

™ Cognitive
Behavioral Behavioral

Affective
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What this tells you:

If a graph shows the two dimensions - cognitive and
behavioral - it means that your tendency is to
distance yourself from your feelings, particularly in
the aspect assessed here. You have a good
understanding about it, and are acting upon it, but
you might want to further explore your emotions in
relation to it.

YOUR SMI RESPONSES INDICATE

THAT you have a good understanding of the
long-term sustainability impacts that our decisions
may have, even the simple and daily ones, not to
mention behaviors commonly accepted in our
society.

/YOU FEEL COMFORTABLE thinking of
“what ifs” and the long-term consequences of
possible decisions before taking them.
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This may not always be welcome in a team setting,
but from the perspective of shaping a sustainable
world, this contribution is a great asset to yourself
and to your working groups. Your perspective will
likely enrich actions, as they result from
considering potential impacts in the longer term.

ITHINK ABOUT HOW YOU CAN FURTHER
LEVERAGE YOUR STRENGTHS AND
MANAGE SOME OF THE LIMITATIONS
WHICH MAY BE HOLDING YOU BACK:

It seems that you have a rational and pragmatic
approach, seeking to avoid getting emotional
about future scenarios, particularly related to our
planet or our society. This may be very useful to
stay focused and concentrate on the action.

At the same time, we are complex human beings:
rationality is one aspect, and emotions also form
who we are. Trying to keep your feelings related to
the uncertainty of the future under control may
make it more challenging to connect with others
who look through the prism of their feelings, and
empathize with them.

Does it happen sometimes to you that you cannot
understand why others passionately resist your
long-term thinking? If that is the case you might
want to remember the emotional weight of
uncertainty. You may yourself feel a bit of anxiety
or fear of the unknown, if you would check on your
feelings.

ITHOUGHTS TO PONDER WHEN YOU
CONSIDER THE SM:

There is a tacit pressure to act promptly and focus
on that which needs immediate attention. This is
very important, and there are many circumstances
where this way of responding is the optimal, or
even the only one that matters. A fire in the house,
for example. We can sense the urgency and it is
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not a good idea to pause and reflect on the long-
term implications of the fire.

But for many daily decisions, the context is
different, and yet we still prioritize short term
thinking, often without even pondering any
medium- or long-term impacts of what we are
doing. The stream of life, our colleagues, perhaps
everyone with whom we interact takes for granted
that we “all” act this way.

On the other hand, with greater understanding of
the social and environmental problems we are
facing, it has become clear that the law of cause-
and-effect is always at play, even if not
immediately obvious. In other words, the
consequences of our daily actions do have impacts
- some over time, some just in a different
geography, and many on both.

As with other aspects which are key for a
sustainability mindset, it is not a question of
choosing one over the other, but a matter of
balancing both views and taking both time
horizons into account.

This mental habit expands our consciousness, as
we become more aware of the way we are
impacting others and the world. Not thinking
about this doesn’t stop it from happening.
Stretching our imagination to consider potential
impacts across time helps us make better
decisions, and play a more active role in shaping a
better world.

This is something about which you seem to know
quite a lot.

/[HOW ABOUT YOU TRY:

Empathy and understanding go hand in hand, and
smooth out our interactions. Is this something you
remember when you are in a conversation? Or
something you would like to keep in mind?
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Every action has consequences
that are not immediately visible.
Considering the long-term when
analyzing situations and making
decisions has a positive impact on
global sustainability.
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